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At Emergn, we believe that people and companies can improve
the way they work and achieve better outcomes by following three
guiding principles:

DELIVER OPTIMIZE THE DISCOVER
EARLY AND OFTEN OF WORK END-TO-END WITH FAST FEEDBACK

Together, these principles reflect a pragmatic philosophy of the
world of work that you can apply to transform your business or to
grow professionally. To help you along the journey, we developed
and continue to refine a trusted set of models, techniques and
tools, along with unique guidance on concepts, frameworks and
methods. We call it VFQ.

At Emergn, we believe that learning should be a life-long activity.

More importantly, in the world of work, it should be a central part
of an employee’s journey from being a new joiner through the rest
of their career.
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Course objectives

On completion of this course, participants will be able
to confidently apply a thorough understanding of
VFQ guiding principles and essential practices that go
beyond specific agile frameworks such as Scrum and
Kanban.

Cohort size

Because we are optimizing for learning, we limit each
cohort to a maximum of 12 people, with a minimum of
8. We've found that doing this gives everyone a chance
to ask questions, discuss and share ideas for changing
the way teams work.
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Time allowance

This course is designed to maximize the outcomes by
applying the learning to real work while taking into
consideration the demands on people’s time.

o Two 8-hour courses

Who is this course for?

The course goes beyond methodologies, it is for
people who are supporting teams working within the
organization to improve the way products, teams and
projects run and function.
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Course
outline

The course is held over two days and runs for 8 hours each day. The course is a
mixture of work-based activities, discussions and case studies. Participants are
not expected to do any prerequisite reading before the course. Each session will
be wrapped up with an explanation, and a discussion on how it might be applied

within the participants’ context.
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Day 1

Covering the VFQ guiding principles and
essential practices:

e Introducing the guiding principles and essential
practices

e Understanding and setting goals
e Discovering and handling biases and heuristics
e The need for experimentation

e Value propositions
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Day 2

Covering the VFQ guiding principles and
essential practices:

e Understanding your customer
o Delivering early and often
e Visualization

e Understanding the flow of work
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For more information about the VFQ Foundations Course, or any of our pathways
and programs, please contact us or visit emergn.com

+1 617 482 0830 +44 808 189 2043 info@emergn.com



